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I S T J 
introverted – sensing – thinking – judging
Overview. ISTJs are quiet, serious, responsible, sensible, patient, conservative, loyal and steadfast maintainers of society’s time-honored traditions and institutions. Another way of describing ISTJs is to say they are analytical managers of painstaking facts and details and are usually quite decisive in dealing with them. Indeed, they usually work steadily toward their goals, regardless of distractions. An ISTJ’s strongest mental process is that of introverted sensing. This means they quietly notice (nearly) every detail that comes their way, and in accordance with this, ISTJs are at their best when given the task of organizing and maintaining data or material that is important to them and others. Since they have a concrete, present-day view of life (“I see it in front of my eyes, therefore, I believe it”), it is not surprising that ISTJs generally have a controlled outer life that is grounded in the present moment. Along these lines, this “Rock of Gibraltar” type readily takes on a parental role, in their working relationships, as well as with friends and family. Simply put, since they are practical, orderly, and matter-of-fact people, ISTJs need to be needed. As a result, they often settle in professions where logical decision-making (TJ) is fused with their uncanny knack for noticing and managing details (S).  ISTJs are naturals in professions such as computer programming, banking, finance, accounting and business administration, medicine (especially surgeons), aviation such as pilots, navigators and air-traffic controllers; law enforcement or government. ISTJs are the ones who see to it that everything is well organized and on time. They are ideally suited to positions in bureaucratic organizations, and they naturally adapt to playing the roles assigned to them - whether as leaders or followers. As stated, because ISTJs function well in jobs requiring accurate record keeping of facts and figures, they are naturally good at enforcing the laws within society, as well as policies, procedures, schedules and principles. They exert a stabilizing effect on society. Hard work, honesty, politeness, timeliness and faithfulness to family (and family traditions), friends and country are foremost among the ISTJ’s honored values. They tend to resist unnecessary change in all parts of their lives and they see most innovation as disruptive. Their view is, “if it has worked in the past, it will be fine for the future”. They like the ‘tried and the true’. As 
opposed to their NT typological cousins, who are abstract problem solvers, iSTj(s) are practical (common sense) problem solvers, i.e. problems that are in front of them...problems which need to be solved here-and-now.                                                                                                         
end of overview
Your temperament. Before we get into a more specific discussion of your four-letter ISTJ personality, however, we need to take a step backwards so as to get a greater panorama of personality characteristics that you share with three other personalities. The operative word, here, is temperament. Temperament is a distinct two-letter combination that is a “bigger-chunkier”, more of a rough-cut way of describing you. To digress, well-settled research has documented that by simply combining two distinct letters of your personality, the results will provide amazingly accurate predictions of your behaviors, thoughts and feelings that you have in common with three other (of the 16 MBTI) personalities. In other words, it doesn’t matter whether you are an ESFJ, ISFJ, ESTJ, or in your case, an ISTJ, the thing all four of these personalities have in common is the temperament called “SJ” (sensing-judging). The “S” part means that, in relative terms, you notice the fine details of your environment. The ‘J’ part stands for “judging” and at first, sounds like a negative - but it’s not. Judging means you like closure…you get things done…you take care of business…and to the extent you can control things, there are no loose ends in your life. In other words, you’re an organizer. Put these two letters (S & J) together and you have the largest temperament group of all – making up 38% of the overall population. With the combination of sensing and judging being the cornerstone of your personality, your core temperament. is that of a stabilizing traditionalist, i.e., an individual who believes in structure, responsibility and rules for living. That's why some psychologists call this temperament the ‘legalist’ temperament. You are happiest when living a simple, well-spelled-out life, both at home and at work. You appreciate a predictable environment, and you are both patient and comfortable with routine. 

To elaborate on the above, if there are three words that describes SJs best, they are: structure, order and procedure. SJs have a procedure for everything from making breakfast to studying. 
The SJ’s strengths include: administration, dependability, and the ability to take charge. Unsurprisingly, at work, SJs make phenomenal administrators of systems that require precision and organization. On balance, sensing-judging people are the foundation, i.e., the gate-keepers of our society. They direct the educational process, preserve our institutions and values, and create and enforce our legal system. Part of this is for the reason that SJs have a tendency to do what needs to be done today - and not put it off until tomorrow. For the SJ, authority, rules and regulations are important. On this last point, another character trait of an SJ is that they automatically give the benefit of the doubt to a credentialed-appointed person. Even if the SJ privately thinks a person occupying a job is incompetent, they automatically go with the assumption that the system has appointed this person to the position they are in and therefore, the system must be trusted to give this person the benefit of the doubt. Generally, Js - and SJs in particular - are not an overly patient type, yet they have an abundance of patience with “the system”. The interesting flip side of this thought is that when things do go wrong, SJs tend to blame the same system they had/have steadfastly kept so much faith in, often saying “I am only following the policy”. If SJs had a slogan, it would be, “Don’t fix what isn’t broken.”           

The combination of sensing and judging arms an SJ with a strong sense of justice - and a sense of what is right and wrong – both of which, other personality types rarely share. In fact, an SJ’s sense for these things is sometimes so intense, that they tend to slip into the habit of characterizing conflicts in black & white terms or bad guys vs. good guys. More than any other temperament, SJs have a greater tendency to assign blame in this way. The blame game, you say…doesn’t all of humankind engage in this? The answer is, yes, of course. However, SJs are quicker to react in this mode. As to the answer of why this is so, you are reminded that for an SJ - having an ordered, structured, and logical world is almost as important as having air to breathe. Therefore, when something goes wrong - also known to an SJ, as having the structure and order in their world intruded upon – a typical SJ is quick to try and restore that order…even if it’s the mental order and categorization in their own minds. For events that are (for the moment) too complex to understand and too complicated to control, the fast-track way (literally) of beginning that process to re-establish this order - is to assign blame to events or people. And that’s exactly what SJs do quicker than most other temperaments. In doing so, these initial steps 
of mentally categorizing (assigning blame) to regain control of the situation – reduces stress. This entire process is not unlike an SJs propensity to be neat in their physical environment, i.e. there’s a place for everything and everything has a place. To say it in another way, the gray reality involved in complex decision-making is not an SJ’s cup of tea. They prefer clear-cut choices and are usually intolerant of ambiguous situations. Because SJs have pretty clear-cut expectations of how their world should be, and how others should interact within their world, the end result is that the SJ temperament has an uncanny predictability of a well-laid out life.

Another signature of the legalist temperament is that they have a very high sense of duty and obligation. Their view of life is so strongly linked to the work ethic that they may feel play must be earned by work. Leisure time is often spent working at playing, i.e., doing projects, fixing things, and making things. SJs may put together a party and spend so much time working on it they don't ever relax. Or worse yet, when they get invited to someone else's house for dinner they insist on helping clean up. Not only because it’s a nice gesture to do so, but because SJs believe it is an absolute must to do so.               

Another characteristic of the SJ temperament is their extraordinary capacity for factual knowledge. In fact, this one thing is so overwhelming to people from other temperaments that it often sets the SJs apart from the other personality types. Meanwhile, most SJs do not think this quality is any big deal. Along these lines, SJs have a very realistic view of what they can and cannot accomplish, and they deal with that self-appraisal merely as another one of the myriad facts they handle every day. SJs also routinely expect a great deal from themselves, and are always judging their own behavior by tough standards. Since SJs set their goals so high, it's rare that they ever satisfy their own scrutiny of how they should perform. It's hard for them to be entirely satisfied with their own accomplishments, no matter how much they achieve. As a result, SJs may be afflicted by a kind of chronic underestimation of their abilities and talents. Once again, they often take themselves for granted and don't think as much of their own accomplishments as those around them do. Yes, they expect performance from others too, but 

not nearly so much as they demand from themselves. When others don't achieve what they think they should, or when they don't even try, SJs…to put it mildly…are disappointed.

As mentioned earlier, SJs are permanent residents of the here-and-now, continually comparing today's data with what was collected yesterday and all the yesterdays before. On the one hand, that tendency is extremely valuable in shaping a consistent and predictable personality—one which steadfastly avoids introducing any unnecessary change into the routine of a smoothly functioning system. The only way an SJ could be comfortable making a major change in their behavior is for them to decide that time or circumstance has actually changed the rules themselves, i.e., something has changed the logical order of things. On the other hand, an SJ’s tendency to view what is in continuity with what has been…may limit their vision of what could be. Translation: as a first response in their mental processes, SJs generally do not see the big picture.  In general, SJs are a good deal more curious about new things than new ideas. If asked to consider an idea, they prefer to see it translated into firm plans, facts, and figures, etc., before they pour their time and energy into evaluating its worth. In a problem-solving situation, they tend to apply and adapt past experience automatically, sometimes ignoring their own submerged intuitive ability, and often distrusting unusual approaches suggested by colleagues. 

As a sensing-type person, ISTJ’s perceptions of the world are firmly rooted in up-to-the-moment reality. Friends appreciate their ability to look at any situation in a practical, matter-of-fact, no-nonsense way. In fact, ISTJs may often find themselves called upon to serve as a reality check on how a situation looks at ground level. The other side of that thought is because ESFJs are here-and-now, fact-oriented people, no one would ever call them visionaries. But that’s quite okay with SJs because they wouldn't be happy with the title, anyway. Candidly, they are distrustful of that “world of the possible” which intuitive types call home. To SJs, the intuitives seem to be continually "up in the air." And—given their convictions that what one actually sees is what exists—they are rarely shy in letting intuitives know that they do not subscribe to their dreamy speculations about the world.

Most SJ (sensing-judging) folks have a strong feeling about family. Even if their ties with the family aren't especially nurturing or loving ones, individuals with the SJ temperament prefer conventional roles within the family structure. That is, wife-mother, husband-father, older and younger children, son or daughter…all of these roles have particular functions in an SJ’s mind. Even with today’s many fragmented families, SJs still seek a harmonious, orderly, home life, emphasizing traditional values, and as a parent (current or future), they feel it is important to transmit these values to their children. As with their connection to both the past and the future, SJs also value tradition, history as it pertains to the family. As mentioned earlier, even if their ties with the family are fractured, somehow the rituals of family and clan gatherings and celebrations are still likely to receive attention. SJs also believe in discipline, and expect reasonable behavior from their children. Again, whether they are one of the primary family members (mother-father) or a son or daughter, their home is their castle…or in the case of children…their room is their castle. In addition, SJs want to know where things are and exactly when things will happen and if possible, how it’s going to happen. They’d just as soon not have any more change than absolutely necessary, especially rapid change - change which they don't see as necessary - or change which isn't an obvious improvement over familiar patterns.

Perhaps, as a logical extension of this "family feeling", people with the SJ temperament often represent an important component of civic and social groups. More likely than not, an SJ’s attitude about attending meetings, participating in projects, and volunteering their services greatly add a strong element of duty or loyalty to the group or the cause. When SJs join organizations, it’s not merely to seek out fraternity and social connections. Generally speaking, it’s not long before the typical SJ quickly accepts responsibility in any group they join. In any organization, check the list of founders and officers as well as the chairpersons of every committee and you'll find SJs in the company of other SJs…that is, with other super-dependable personalities. Remember, the SJ temperament is the one that establishes, nurtures and maintains organizations.

As stated in the beginning of this section on temperament, sometimes, sensing-judging people fall into a trap of lecturing or criticizing. There's more than a bit of parent in this behavior: loving parent, scolding parent, forgiving parent, back and forth. To be sure, an SJ’s actions are rooted in their own strong value system…and these signals can sometimes be misread, creating an environment of perpetual criticism. “Shoulds” and “oughts” are important words in an SJ’s inner vocabulary of motivation and accordingly, it is not uncommon for them to continually use unwanted expressions like "You don't...," "You used to...," "You ought to...," and "You shouldn't..." The difference may look subtle at the outset, but—in practice—it comes across as a whining complaint or criticism that misses its target entirely, leaving many people around an SJ very turned off. Sometimes this interaction can have the unwanted effect of creating irresponsibility on the part of the SJ’s mate or children. After all, the lecture never stops so what's there to lose? Since there's no winning, why not opt for a good time? Of course, when these type of things happen, SJs are totally shocked.

Because SJs are unsettled by waste and conspicuous consumption, they value their possessions. SJs tend to take care of things and they like to see others do likewise. If SJs are not of adult age yet, they are usually already financially conservative and protective of their future security. Toward this end, SJs keep an eye on future comfort, at times - to the compromise of current pleasure. They believe in saving, and the thought of living a multiple credit-card life is usually a major put-off for them. As well, because it’s their nature, SJs believe in planning for financial catastrophe. They are far more comfortable lending than borrowing, giving than receiving. Put it this way, the person who coined “Murphy’s Law”  (“Whatever can go wrong, will go wrong”) was probably an SJ. 

ISTJ specifics. And now, as promised earlier, we return to the specifics of your personality. We’re talking about the four-letter version of you – an ISTJ. What follows may, in parts, seem like a bit of recycling of what you’ve already read - either in the one page preview of your personality – and/or in the just finished section on temperament. However, to get into what makes you the four letter combination of personality characteristics you are, at times it is necessary to revisit 
some of those root thoughts so as to serve as a springboard for a more elaborate discussion of you. 

You belong to the most practical and realistic of all the introverted personal​ity types. As we will shortly elaborate, you are hard-working, thorough, and responsible in all you do, you are a Rock of Gibraltar for your friends, family, and co-workers. People can lean on you with good cause: your combination of introversion, sensing, and judging forms a mighty foundation of stability and trust. You can be counted on never to undertake any enterprise or relationship impulsively or frivo​lously, nor forsake it for any but the soundest and most well-documented of reasons. For ISTJs, the dominant quality in their lives is an abiding sense of responsibility for doing what needs to be done in the dimension of here-and-now. Their realism and organizing abilities lead to their completing tasks thoroughly and with great attention to detail. Logical pragmatists at heart, ISTJs make decisions based on their experiences – and with an eye toward efficiency. ISTJs are intensely committed to people and to the organizations of which they are a part. They take their work seriously and believe others should do so as well. 

ISTJs are quiet, serious and realistic observers of their environment, who naturally tend to remember concrete facts. They give great weight to hands-on life experiences and they use their observation of details to internally process and file away this data for later use. You are good at precise work, and you seldom make errors of fact. Those with less attention to detail, schedules and precision strike you as unreliable. To emphasize this point, ISTJs usually have a massive amount of information stored inside and an impressive command of facts pertinent to any situation at hand. In recalling a past event, ISTJs often have a good memory for what was literally said and done. So oriented are they to detail in both their actions and their speech, others around them are amazed. In fact, it was most probably an ISTJ who originally said, “Say what you mean.” All of this is part of the reason why - when you have to deal with so-called, intuitive people, you may find it difficult to trust their inspirations and worse – having to base their thoughts as a basis for trying out changes. That’s because you trust your senses. You're 
rooted in the real world, not fantasy, and—in the world of work—that translates to patience with familiar tasks, familiar skills, familiar routine.

ISTJs bring a detached pragmatism to all that they do, and are well-known to have a great deal of common sense and being down-to-earth folk. They learn by doing and want to know how an idea can be used or applied in real life. As a result, they are often quite skeptical people. To an ISTJ, “Seeing is believing.” Again, with facts at hand, and past concrete experiences to refer to, they apply them to the current situation and expect logical thinking to move forward from that point. 
The second dominant process of your ISTJ personality is your ‘T’ aka ‘thinking’. Thinking gives order and structure to an ISTJ’s experiences and puts their pragmatism into a logical context. As a result ISTJs tend to be analytical and tough-minded, and they make decisions with an eye to impersonal consequences – because they want their decisions to be objective and fair. When thinking is paired with sensing (noticing all the details of one’s environment), it gives the typical ISTJ an eye to efficient manipulation of real-world phenomena. In other words, ISTJs like to bring logical order to these details facts. ISTJs are usually more oriented to the tasks on which they are working than to the people with whom they work – and they sometimes expect all people to behave “logically.”

To dwell a bit more on the thinking aspect of your personality, your view of duty, loyalty and commitment is directed more toward institutions than toward people. In fact, your happiness in an organization is most likely to be eroded by what you see as personality politics being played. You value the rules, procedures and authority structure as they are, and you resent it when someone tampers with them for reasons of personal gain or advancement. As patriotic as you (probably) are, you're slightly distrustful of politics for that same reason. You have a common-law view of society. You understand the concepts of duty, responsibility, consequences for one’s actions, and other logically derived principles to protect and preserve the social order. Part of the reason why you are a traditional person is because you believe it is logical to uphold time-
honored values and institutions. Your word is your contract. When you shake hands on a deal, it really means something to you. You are thorough, systematic, correct in whatever you try to do. Your product—the work you do—is a reflection of you. You take it seriously, even when nobody else does. ISTJs do like a structured and organized outer world, and find comfort in developing and adhering to a routine in their work. They like to know exactly what their job is, and generally do not appreciate settings where rules constantly change. That is, they generally like to have a plan, which lays out everything that needs to be done before doing the work. In doing so, they like to have as much information as possible about the task before proceeding. Once a plan has been established and they are in motion, you can count on an ISTJ to stick to that plan – as they methodically press forward.
Put it this way, in order for an ISTJ to change a plan, there has to be a compelling (logical) reason. In this sense, ISTJs are conservative. They guard what works and they want to see direct evidence that a new way will work before they adopt it. “If it works, why change it?”  Lest you think all this talk of the importance of having a plan is directed only toward serious things like doing a job well, think again. The fact is, ISTJs do not like any kind of surprises – even when surprise birthday parties thrown on their behalf! When they are at leisure, rest assured, they have a plan (and probably a list) for their upcoming recreation.    
Like most introverts, ISTJs typically prefer to work alone and/or in a quiet environment - and without interruption. That’s because they need peace in order to work most comfortably. If the phone never rings, and no one ever intrudes or interrupts their train of thought, all the better. That because whatever the job, they spend a lot of time thinking before acting, and they’re in their element when they find a working environment that gives plenty of time for contemplation. ISTJs don't mind working long hours on a project without a break, and they take pride and interest in their job, especially if they are given clear purpose and kept in touch with the ideas behind their assignments. With all of this as a backdrop, it’s quite understandable to hear that it's natural for them to regard other people as a ‘necessary evil’ in most work situations…and this sense, while on the job, ISTJs may have trouble communicating fluently - as names and faces 
seem to slip by without registering. That is, more often than they like to admit. To the extent they interact with others is primarily for task-related purposes. ISTJs are generally not attracted to team-building or the “goings-on” among their colleagues because attending to these things may seem to take too much energy away from the work that needs to be done. Put it this way, if an ISTJ is a clear introvert, or a very clear introvert, it’s a good bet the phrase “team-building” can make them nauseous. More so than their extraverted co-workers, ISTJs pay attention to details and are conservative in drawing conclusions from your work. Those who make flourishing and grandiose statements make them anxious, especially if they're referring to your accomplishments.

Now…in what may seem like a turnaround from the above paragraph, ISTJs have their ‘extraverted side’. Like INTJs, with whom you share three letters (ITJ), ISTJs usually excel at school and work, rising to senior positions of responsibility as class presidents, school heroes, project managers, and community leaders…all of which may seem out of character for an Introvert.  But for the ISTJ, this is not out of character at all; they are simply doing their duty…"doing what should be done" – although it does not what comes naturally.  Remember, as it is for all SJs however, the word should is a key part of the typical ISTJ's mantra, and within this context the end result is that the preferred and more "natural" Introverted behavior is dutifully abandoned for the more difficult Extraverted style. In short, duty is calling! 
This leads us to delve further into another signature part of a typical ISTJ’s personality…their sense of responsibility. They do things just because those things need to be done and it is no surprise that ISTJs have a powerful work ethic. If they had a motto, it would be: “Work hard, then play.” Once an ISTJ commits to complete a task, he or she will do so...as they are exceptionally dependable people. Simply put, ISTJs like getting things done, and they are equally as thorough as they carry a task to its completion. In fact, once they’ve begun to systematically work on a project, they can be very difficult to distract. That’s because they are task-oriented and their foremost concern is to get the job done…done right…and done on time. Since productivity and efficiency are paramount, they do not want to waste effort. “Plan your 
work, and work your plan” is another saying that comes to mind. They hold both themselves and others accountable for getting things done. 
Tradition, stability and preparedness are usually highly valued by ISTJs. They respect the fine-tuned performance that characterizes established organizations, and surprise-surprise…ISTJs are often found working in such settings. Through their conscientiousness, as well as by quietly building community, ISTJs form much of the backbone of every society. They also provide stability through their clear sense of what constitutes appropriate and inappropriate behavior – and through the keeping of traditions. Ceremonies and anniversaries such as weddings, birthdays and holidays are valued and celebrated. This attitude gives ISTJs an atmosphere of patience and stability and others often feel settled and calm in an ISTJ’s presence. With their memory for facts and with their propensity toward getting things done, ISTJs often have great academic success, particularly in subjects that have applications and results can be measured and seen right away. Although they tend to have less interest in highly theoretical subjects, they can and do succeed there too – especially when they are expected to (! 

ISTJs are often found in business, production, banking, accounting, law, auditing, engineering and other areas where a mastery of factual data and tough-minded concern for organization is needed. When they are in their domain, ISTJS work toward efficiency and conservation of resources and thus, are naturals for quality control. ISTJs are often found in management or supervisory positions, administering and overseeing the practical realization of the goals of institutions. As mentioned before, ISTJs often like to work alone, but they are willing and able to delegate work to ensure the business of the day gets done.         
Gender-wise, while stereotypes are finally beginning to break down, Thinking females, unfortunately, continue to swim upstream in our society – and this is particularly true for female ISTJs.  The responsible, driven nature of your type, while admirable, still flies in the face of traditionally "feminine" stereotypes. Moreover, as traditionalists at heart, ISTJ females are many times inwardly conflicted about trying to balance the conventional feminine roles…mothering and nurturing…with their objective, organized (TJ) nature. 

In relationships, ISTJs will be the first to tell you that is far more important to be fair, objective and dependable than it is to be “nice” and emotionally chaotic. For the ISTJ, actions truly speak louder than words; the continued expression of affection comes not in the saying but in the doing…being there day in and day out, providing unfailingly, being a veritable Rock of Gibraltar.  And in doing so, they are usually quiet and serious – as they are generally people of a few words. They are, however, inclined to be straightforward in their communications and controlled in the outward expression of their emotions. This nonverbal style of affection sometimes gets ISTJs in hot water because it can be perceived as uncaring. As typical ISTJs know so well, however, nothing could be further from the truth. They do care, but they show it through their strong sense of responsibility. Remember, they would rather die than be seen as irresponsible. 

In the extreme, ISTJs may be insensitive and miss the “people part” of the equation – and at times, they appear to be intolerant. At worst, when people do not communicate their assertions in a logical and succinct manner, ISTJs may run over others’ emotions. This is unfortunate because ISTJs are not being critical of them personally. Because exactness in definitions and precision in discussion are of great importance to them, without restraint, in other people’s eyes, ISTJs may be engaging in unnecessary hairsplitting. To repeat, all of this is because ISTJs place such a high value logic and precise data. Plain and simple…that’s how their minds operates. Unless they consciously take the time to slow down and attend to other people's points of view, their “J-ness” (especially if they’re a clear J or a very clear J) may cause them to decide on things and bring closure too quickly without enough concern for what their family, friends, and work mates may think and feel. In addition to being an SJ, the added dimension of introversion augments difficulties they may (possibly) have in the interpersonal domain. Again, in this sense, ISTJs sometimes need to work especially hard to understand others’ needs, for appreciation and for emotional support.

Other sides to an ISTJ’s relationship style are as follows: they are generally old-fashioned enough to believe that relationships should last - regardless of current statistics. They believe in being a parent, in kids knowing their parents, and in families communicating actually with each 
other - other than by texting, e-mail, or cell phone. People who share your personality structure are usually traditionalists in the religious sense as well; they are members of community organizations; have family dogs that live 15 years; are likely to have been (or plan to) be living in the same house for a long time; believe in the Girl Scouts and the Boy Scouts; and have family reunions. In short, for an ISTJ, introversion, sensing, thinking, and judging all come together to make you very sensible. You're not likely to be into unnecessary frills in your living style either. You just don't need exotic things in your life, and you're basically skeptical of those who do— especially if they spend lavishly and/or hedonistically. And when or if you arrive at the point in your life where you and your significant other are heads of household, you will expect order and harmony inside your home – even if you’re the head of a dysfunctional family! 

When it comes to ISTJs and their friendship-type of relationships, from time to time, they may show a great deal of what appears to be feeling in your human relationships, especially with their small inner circle of close family and best friends. Indeed, ISTJs will stop at nothing to help those dear to them  when those friends truly need your assistance. Actually, that behavior of an ISTJ doesn't stem from irrational sentimentality. They see it as perfectly consistent with the rest of their personality. They simply assess the situation and decide logically what must be done. Then, naturally, they proceed. If a friend gets into trouble an ISTJ sees as foolish, they may waste no time in letting him know how they feel…or more accurately phrased…”what they think”…about that friend’s carelessness or stupidity. Nonetheless, while an ISTJ is giving him a piece of their mind, they will helping him out of his fix. To an ISTJ, that's only logical and responsible behavior between friends. But of course! Now, if this behavior pattern sounds a bit patronizing, you're right, and it reflects a real interpersonal difficulty for those with your personality type. That’s because ISTJs tend to assume a rescuer role with those closest to them, and they…no surprise…have a tendency to fall into parenting behavior with peers. To repeat a though from a previous paragraph, this is a pitfall to beware of, especially with your significant other. 

To describe an ISTJ personality in nothing but the context of the working world omits one of their most charming qualities, their highly individualistic sense of humor. Granted, their introverted nature is such that they may not always let the world in on their humorous perspective on life, but—when they do—people are surprised to discover they are an active "idea factory" capable of doing the kind of artful association and rearrangement of facts which forms the basis of all good humor. ISTJ’s sense of humor may also have a hidden quirky-ness about it, but quirky in the refreshing sense (“wow – where did that come from?” ) not quirky in the weird sense. That stems from their highly individual reactions to events around them. 

Under stress, ISTJs may get too bogged down and then overwhelmed by the sheer volume of data they have collected. At this point something that is quite out of character for their personality happens…procrastination. With their thoroughness and conscientiousness having slowed them down, they may experience a crisis of inactivity. That is, they may avoid a job they cannot do well or do thoroughly or perfectly - many times thinking “If I can’t do it well, I’d rather not do it.” – aka the “all-or-nothing” approach. The only other cause for an ISTJ to procrastinate would be if there is no hands-on, confirmed experience precedent. In other words, because ISTJs’ lives are guided by past concrete experiences they might procrastinate in moving ahead, being very unsure whether it is okay to do so. Finally, they might procrastinate if trusted ways of doing things in the past were being called into question.  Under stress, ISTJs also may withdraw and focus only on their work – and end up burning themselves out because they have pushed themselves to get too many things done. They may also become quite rigid about following the rules and become excessively critical of others. 
Under extreme stress, they can become intensely pessimistic, seeing only negative possibilities in the future, for themselves, for others and for the world at large. Like their ISFJ typological cousins, ISTJs - when they get into situations where their structured and ordered world starts to unravel, they too, begin to unravel. As one psychologist said, (in the same spirit of “the sky is falling”) - they start to “awfulize” and catastrophize”…meaning a mistaken belief that disaster is imminent.   
In the final analysis, if you were looking at the classified ads in the newspaper and you saw one that said:

· Wanted: analytical manager of facts and details, dependable, conservative, systematic, and able to deal with painstaking details. Must be stable, logical and decisive. In addition, person must have the ability to organize and maintain data and solve real world and common sense (not abstract) problems as well as the ability to focus on hard work and persevere.

Go ahead and answer that ad because that ad has (name of person to be inserted here) written all over it ( !
end of sample narrative for ISTJ personality style
switching over to a new topic:

your  working style

You in the workplace
ISTJs….life’s natural organizers

Overview. This is the quintessential dependable, responsible type…hence the quintessential manager. Just like the work world itself, ISTJs are driven by accountability, productivity and the bottom line. It’s a natural and often happy fit. ISTJs see the world in terms of facts and tangible realities. That’s their Sensing function in action. As well, they deal with these facts and realities in an objective fashion (Thinking). Their day-to-day living is driven by structure, schedule and order (Judging) and their introversion makes them appear somewhat cool and aloof. Appearances can be deceiving, however, because ISTJs often excel when it comes to achievement, accomplishment, and social skills. 

ISTJs are a no-frills, work-hard, play-hard type. They are seen as hard-charging, capable, and true to their word. They live by the bottom line and can be very cost-conscious. They can be slow to change, but once they see the practical value in making a course correction, then it becomes a fact. To give an exaggerated (and out of date) example, once an ISTJ sees in concrete terms that leaving the manual typewriter and switching over to the computer word processor in infinitely more efficient and saves vast amounts of time…then it becomes a concrete fact. And in their minds, once things are translated into facts, ISTJs can be quick to implement it and often become zealots of the new way of thinking.                  end of overview
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As for a generic breakdown description of a typical ISTJ’s four letter preferences, their introverted nature needs peace in order to work most comfortably. Whatever the job, they spend a lot of time thinking before acting, and they’re in their element when they find work which gives them plenty of time for contemplation. ISTJs don't mind working long hours on a project without a break, and they take pride and interest in their job, especially if they are kept in touch with the ideas behind their assignments. In just mentioned, they prefer a quiet working environment, and - despite their generally fraternal nature – ISTJs do enjoy working alone. When they are at the peak of their concentration, they are happiest if the phone never rings and no one ever intrudes or interrupts their train of thought. If their introversion is extreme, they may tend to regard other people as a necessary evil of most work situations. In fact, ISTJs are quite bothered by those extraverts who seem (in the ISTJ’s eyes) to be frequently making grandiose and flourishing statements. 

As an SJ (Sensing-Judger), ISTJs trust their senses. They are rooted in the real world, not fantasy, and—in the world of work—that translates to an amazing ability to remember data and details. You are good at precise work, and you seldom make errors of fact. Those with less attention to detail, schedules and precision strike you as unreliable. As part of all this, ISTJs also show patience with familiar tasks, familiar skills, familiar routine. They work steadily toward their goal, and - with much greater accuracy than the intuitive sorts – they have a good idea of how long it will take to reach the conclusion of the task at hand. When it comes to communication ISTJs have a characteristic attitude about how it should be: clear, understandable, direct, precise. But as introverts, they may find it easier to express themselves through action rather than in person. Again, if their introversion is extreme, they probably prefer to let others handle face-to-face communication whenever practical. 

While others may thrive on novelty, ISTJs are frankly uneasy with new problems until they settle on a sure way to solve them. They may lose some of their usual patience if work becomes too detailed and complicated. Change which they see as unnecessary not only makes them uneasy, but sometimes disagreeable, as well. Especially when ISTJs must deal with highly intuitive 
people in the workplace, they may find it difficult to trust their inspirations and adopt them as a basis for trying out changes. They quietly resist. 

ISTJs are, of course, thinkers and when they walk into the work place, everyone around them hears a computer switch on. In most areas of life, ISTJs assign matters to their thinking side, i.e., they are unemotional - often being unaware of and uninterested in people's feelings. This is especially true concerning the workplace where they tend to make decisions on an impersonal, logical basis, and you expect others to follow suit. Put it this way, ISTJs probably hurt people's feelings more times than they know. Moreover, ISTJs can reprimand people when necessary and even fire them, when they feel the situation really demands it. No one would deny that can be an asset: the ability to do what needs to be done, free from self-recrimination and guilt. 

Frankly speaking, in this capacity, ISTJs may end up crushing people from time to time, but they regard their ability to separate their personal views from their work personality as evidence of inner strength. After all, they don't demand personal treatment for themselves, they simply ask to be treated fairly. What's more, ISTJs understand that there may be adverse reactions to their impersonal stance, and they take some consolation in the fact they are more capable than others of getting along without harmony. Candidly, most of an ISTJ’s workmates consider them to be hard-hearted and insensitive; and as a result, ISTJs often find believable sympathy only among other "thinker-type" workers. This is something ISTJs may wish to spend some time examining this part of their personality.

Addressing the last of their four letters, the ‘J’ or Judging part, a typical ISTJ’s day-to-day ‘J-ness’ (Judging) tendency has a major impact on their behavior in the work place. First-off, they should be aware that their particular personality type tends to set up psychological blinders, and that they can function both to their advantage and disadvantage. On the one hand, ISTJs are good at filtering out extraneous information, so that you can focus on the critical issues to formulate plans, settle conflicts and wrap up deals with a minimum of delay. On the other hand, 
because their ‘J-ness’ wants to bring closure, they may restrict the flow of information too closely to what they consider to be "the bare essentials," and, by so doing, commit themselves 
too early to a solution. Worse yet, their tendency to be satisfied with themselves once they have decided on any course of action may make it impossible for them to recognize at an early stage when a mistake in judgment has occurred. Particularly interesting is that it is not unusual for judging people to find it difficult to interfere with their own plans: to shift gears, to interrupt one project for a more urgent one which emerges. From time to time, this tendency may rear its head, as they fail to notice new things that need to be done, after they’ve already set their sights on some other objective.

Among the many strengths of ISTJs is the ability to act quickly and very often, correctly. They have a propensity for beginning projects and staying with them through completion. This drive is aided and abetted by their dogged determination for covering all the details and staying specific. Indeed, it is the ISTJs who have given the workplace so many of the ‘scripts’ by which we operate. Here’s a few: “An idle mind is the devil’s playground.”  “Waste not, want not.” “Work as hard as you can, save as much as you can.” “Hard work never hurt anyone.” Anything worth doing is worth doing well.” “A penny saved is a penny earned.” Clearly, ISTJs work to live and live to work. 

Generally, for ISTJs, work comes first, then family and community responsibility. Just don’t try saying that in front of an ISTJ’s family because the ISTJ may feel compelled to be politically correct and argue to the contrary (. Be that as it may, when all of these priorities are in order, then it is okay for them to schedule some play. In short, ISTJs are compulsive types who ‘bring the office home’ at the end of the day. If it’s a family-owned business, it is expected that the entire family will be involved. Mind you, there is no choice in this matter, if everyone contributes, everyone will benefit. 

ISTJs are often very calm and cool, even somewhat inexpressive and/or non-demonstrative. In some situations, this can be a strength – especially in stressful ones, when typical ISTJs appear rock solid. This makes them more effective in many of life’s emergencies, from operating rooms to battlefields. Indeed, ISTJs predominate throughout the military, from enlisted personnel to general officers. While ISTJs themselves comprise only about 6% of the general population, they comprise about 30% of the U.S. armed forces. To be specific, as of 2002, the U.S. military (Army, Navy, Air Force and Marines) 55% were introverted, 72% Sensing, an astonishing 90% Thinking and 80% Judging…ISTJ all the way. 

While all Thinking females swim upstream in most societies, this is particularly true for female ISTJs. The responsible, driven nature of this type, while admirable, flies in the face of traditionally ‘feminine’ traits. Moreover, as traditionalists at heart, ISTJ females are inwardly conflicted about trying to balance the conventional feminine roles – mothering and nurturing – with their objective, organized TJ nature. A typical response to this female ISTJ dilemma is to work harder than ever…often to the neglect of some health issues. While ISTJ men are the least likely to have a weight problem, weight and bad eating habits can plague ISTJ women more than other personality types.   

If any one person invented the chain of command, it probably was an ISTJ. As well, throughout the business world, whether a mega-corporation or a ‘mom and pop’ store, ISTJs establish structure and work it most effectively, expecting others to do likewise. When they are lower on the organizational ladder, when given an order…being the Js (Judgers) they are…they may first complain, then obey by delivering the goods. Further up the ladder, they give orders  and expect obedience. And if they don’t get obedience, they have a tendency to take names and kick butt. ISTJs live by ‘shoulds’ and ‘oughts’ and they impose them freely. They get the job done. Unfortunately, they sometimes get carried away because ISTJs have the propensity to be the personification of compulsivity. They are naturally driven by deadlines and bottom lines without regard to employee motivation, satisfaction, or well-being. Striving for efficiency, they may instead produce a work force that is full of hostility, stress and absenteeism. In the process, 
other types can get weeded out, resulting in an even more ISTJ oriented organization. The result is compulsivity to the Nth degree. 

ISTJs in the workplace not only drive others to the brink, they can also inflict severe damage to themselves. This comes partly from their combined control and compulsiveness, which can lead to an attitude of “if you want it done right, do it yourself.” That automatically sets them up for long, lonely hours of…guess what…doing everything, or at least doing the same thing over until it’s right. In fact, more than any other type, ISTJs are capable of literally working themselves to death. 

ISTJs can also get tripped up by their high need for privacy and their low need to express themselves. As a result, others may have trouble ‘reading’ ISTJs in the workplace – sometimes creating serious communication gaps in an organization. Without saying a words, they may give off an aura of being impatient – and even disapproving, when it isn’t necessarily the case. As a result, there’s an unwitting ‘show-me’ or ‘prove it’ stance to the typical ISTJ’s demeanor. For example: “Show me how this will be cost-effective…prove to me you’re right.” In keeping with this, the ISTJ’s inexpressiveness often results in other employees – as a normal part of their working day - being frustrated, flustered or on the defensive. Unsurprisingly, ISTJs are also frequently make good bank loan officers and police officers. Their inexpressiveness also extends to giving praise…something they do with difficulty. After-all, in a typical ISTJ’s eyes, it is expected that work be done in a timely fashion, neatly and correctly. Therefore, why would one want to heap praise on someone who did a job according to the original expectations? Your paycheck is praise enough…and if you last 20 years, we’ll throw in a gold watch!

The no-frills style of ISTJs in the workplace can lead to a work environment that is plain, austere, and conservative. Other personality types may find that it’s not much fun to be working or spending time in such an atmosphere. Someone once quipped that ISTJ stood for “I seldom tell jokes.” Such amenities as a comfortable chair, office décor, and extracurricular activities can 
often be seen by an ISTJ as a waste of time and money. In the long haul, their quest for efficiency can sap employee morale and motivation. 

The good news is that given good direction, ISTJs can make outstanding employees, managers, and leaders. That “good direction” usually comes in the form of a strict set of rules and regulations. ISTJs approach life as much as a pilot approaches take-off: no matter the task, to be effective, it is imperative to have a kind of ‘pre-flight’ checklist giving specific, tangible instructions about what to do in a given situation. So if good managers say “Good Morning” and “How are you?” every day to employees (even though it may seem unnecessary for productivity’s sake to do so), once on the checklist, such greetings become something that is done over and over until they are an integral part of the ISTJ’s management style. 

While many organizational activities can be scripted and included on an ISTJ’s checklist, not everything can. Most critically, what cannot be scripted includes those things having to do with pondering the big picture, i.e. intuition (something ISTJs do not do very well) – and coping with interpersonal dynamics (Feeling). To an ISTJ, the big picture presents the unknown, and the unknown is often more bad than good. Hence, too much ‘strategic planning’ becomes a waste of time and things that managers do to avoid what needs to be done today. There won’t be any future – or even a plan to implement – if someone doesn’t pay today’s bills or stay on top of the current crises. As a result, ISTJs can get blindsided by the unexpected because the focus on today meant that there is no contingency plan when surprises arise. So, it is far more effective to be doing something constructive and useful today than to wonder about tomorrow. 

Subjective, Feeling-type decisions are another area in which ISTJs can be found wanting. The entire world of interpersonal dynamics is difficult for this type because it is not predictable and cannot be controlled. It is the epitome of the ‘soft’ sciences that are abhorrent  to the ISTJ because they cannot be researched and measured quantitatively. As a result, ISTJs would rather avoid, or even deny, the existence of seemingly ‘touchy-feely’ situations. That is, even though showing these feelings could include such innocuous encounters as saying “Thanks for your 
help”, discussing as a team some work project, or having a beer with the troops after quitting time. These things can actually frighten an ISTJ because they can include so many unknowns and a high risk of losing control. Even more frightening are genuine interpersonal situations such as an upset employee, or someone expressing frustrations with his or her job. A quivering lip or the possibility of a tear being shed can paralyze an ISTJ – who is so accustomed to dealing only with the known, and thus is afraid of losing control and being incapable of managing such situations. Furthermore, the typical ISTJ sees such behavior as inappropriate and unproductive – and to say the least…illogical. Inevitably, ISTJs will react by tightening the control with such remarks as “Stop that. Crying never solved anything.” – or simply denying the problem altogether, i.e….”Let’s just forget this and get back to work.”

Compounding all of this is the fact that it is, of course, inevitable in life that ISTJs will end up managing with at least a few Feeling types. These individuals (the Feelers) respond to a whole different array of motivations than ISTJs…fun, harmony, happiness, personal fulfillment, and among others, social responsibility. The more ISTJs can understand and accept these differences, the more they can realize that they needn’t control or deny such seemingly unacceptable behavior, the freer they will be to let others behave true to their own type, with greater the productivity the inevitable result. 

The same problems that confound ISTJs in the workplace can trip them up in the marketplace. Not understanding that fully half the buying public is driven by such intangible (F-type) things such as appeal, looks, image, and just plain feeling good, ISTJs can create products that possess engineering perfection, but lack marketability. Historically, great innovators have been plagued by this very dilemma. Henry Ford’s Model T, which worked great but failed to keep up with the fashions, is a classic example. From carpets to car parts, ISTJs can often overlook the personal appeal that the Feeling side of preferences brings to a situation. Fortunately, true to their type, ISTJs fully understand this potential blind spot have the capacity to equip themselves to overcome it – either through greater self-awareness, or by surrounding themselves with other 
types who can fill this missing dimension. To ISTJs, this can be just one more aspect of life for them to ‘put on the list’ to manage effectively (!

The unknown, the future and the unplanned are all stress inducers for ISTJs. With their high need for accountability, they can become very edgy, if not angry, if deadlines are being ignored in favor of last minute, seemingly hair-brained aspects of a project. Along these lines, even relatively simple things can trigger stress. For example, if a meeting is scheduled to end at 4 o’clock, and someone raises a new concern at 3:57, ISTJs will likely experience a rise in adrenaline, pulse, and anger. Anything that will help ISTJs enjoy the sensory awareness…touch, smell, taste, and so on…without seeming too irresponsible can provide spurts of refreshment 
and stress reduction. For them stopping and smelling the roses (or water the office plants), while extremely difficult for them to do, is absolutely necessary for their good health. 

Careers

Without question, a typical ISTJ’s powerful combination of traits forms a personality marked by logic, discipline, acute powers of observation, and loyalty. Their penchant for planning, analytical ability, and inclination toward conservative management, as well as the ease that marks their handling of great quantities of data, taken together, are the hallmarks of an excellent executive. Their comfort with judging—making well thought-out decisions, and then sticking with their choice – ISTJs an advantage over P (perceptive) types.

ISTJ’s excellence in completing tasks and organizing life gives them a natural edge as leaders at all levels of an organization. The various and accountability demands of all organizations, from meeting deadlines to staying within budgets to achieving production goals, are natural areas in which ISTJs excel. In addition to the basic management of equipment and personnel, they are well-suited for a variety of positions, including certified public accountants who require a focused and objective attention to details, who must meet strict deadlines, and usually work alone, 
surgeons, who must be singularly focused, work by the book, and not get overly involved in their patients, and police, who must stick to ‘just the facts’, stay objective, and work within the structures of the law. As well, Introverted sensing-types with thinking become excellent engineers, accountants and contract lawyers, and, in general, perform well in any highly logical profession. Consider a career as a bank examiner, auditor, accountant, tax examiner, securities analyst or other professional advisor-analyst.

ISTJs function well as an official of any sort, and they are capable of being an excellent organization person. Because they believe in the natural order of hierarchies, and understand the expectations placed on them, they see the organization as basically logical and just. Law enforcement careers are attractive to many with your personality. The most important thing to remember is to utilize the best parts—the strongest elements of their personalities—in selecting 
their work field. If ISTJs back themselves into a corner—into a job which makes continual demands on their intuition and feeling capacities – ISTJs just set yourself up for a lot of unnecessary stress in their lives. 
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What you might notice first about a typical ISTJ in the workplace:

· are organized, dependable, persistent, and do what’s sensible.

· are quiet and less engaged with others so they seem impersonal or detached.  

· have a strong sense of duty and responsibility, they do not waste time, money, or other resources, and they follow procedures and rules that have a logical purpose – and expect others to do the same.   

· are attentive to details and bring a vast array of facts and data to bear on their work.

Work style

· are methodical, like to have as much information as possible about the task before proceeding, plan their work, and strive to stick to the plan – usually they are not comfortable figuring it out as they go along.   

· like clear responsibilities and rewards, tangible and measurable objectives, well-defined tasks, and specific instructions.   

· use established techniques to complete tasks, work within existing frameworks, and get the job done right and on time.

· prefer to work on one thing at a time and not to be pulled in too many directions, able to work alone and don’t like interruptions. 

In Groups / On Teams

· teams, if well managed, are a good way to distribute tasks and complete projects, but the important work that is done is carried out by individuals when the team meetings are over. 

· are often relied on for accurate information, e.g. up-to-date figures, complete notes or minutes of the last meeting.   
Summary of (name of person) in the work place - continued
in groups and / or on teams - con’t 
· are task-oriented so their first concern is to get the work done and they may be lesst attentive to the group’s process and the ‘goings-on’ of the team – which may seem to take too much energy from the work.   

· like a clear structure – or chain of command, and want the team to have clear objectives, schedules and deadlines. 

· want the team to be moving toward its objectives and may be impatient with protracted deliberations and mulling over multiple options.    

During change

· bring realism and have a clear notion of what seems feasible.

· are stabilizers who are cautious and naturally conservative. 

· are most comfortable with and supportive of incremental change that preserves and builds on what has been shown to work.     
· because of these views, may be experienced as resistant to change.  

During conflict

· project calm – often do not appear bothered by conflicts which are upsetting others – although they may have internalized them – and propose sensible, matter-of-fact solutions.   

· try to remain rational, reasonable, and objective about everything including emotions, not necessarily comfortable with emotions and may regard it as inappropriate to bring them into the workplace deliberations and issues.   

· seek the support of someone with whom they are close to confide in.   

· under stress, may be particularly pessimistic, see onlt ‘worst case’ possibilities, and start to doubt themselves.  

Summary of (name of person) in the work place - continued
Workplace contributions

· establishes order dutifully and steadily works within the system to manage and complete tasks on time and under budget.  

· brings the historical perspective, may be the team or organizational memory or historian.

· emphasize productivity and efficiency – getting the job done while making good use of resources.

· strong allegiance to individuals and organizations.

· precision, objectivity, and thoroughness.

Leadership qualities 

· brings tasks to completion efficiently and dutifully while maintaining respect and order throughout the group or organization.    

ISTJs may be experienced by other people as

· determined – establishing objectives and doing what it takes to reach them - and sometimes as so determined that they seem set in their ways, stubborn, and not open to considering other alternatives.    

· hard working and productive and sometimes too serious and proper.    

· noticing and pointing out things which are inconsistent with standard practices or seeming to be ‘unfair’.   

· hard to get to know, removed.  

Pathway to professional growth

· must learn that both organizational change and people issues are things that may violate tradition and not be calculated into the work breakdown structure and can have powerful and positive roles in organizational life.

end of sample narrative for ISTJ working styles

end of entire document.
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