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You in the workplace
ISTJs….life’s natural organizers
Overview. This is the quintessential dependable, responsible type…hence the quintessential manager. Just like the work world itself, ISTJs are driven by accountability, productivity and the bottom line. It’s a natural and often happy fit. ISTJs see the world in terms of facts and tangible realities. That’s their Sensing function in action. As well, they deal with these facts and realities in an objective fashion (Thinking). Their day-to-day living is driven by structure, schedule and order (Judging) and their introversion makes them appear somewhat cool and aloof. Appearances can be deceiving, however, because ISTJs often excel when it comes to achievement, accomplishment, and social skills. 

ISTJs are a no-frills, work-hard, play-hard type. They are seen as hard-charging, capable, and true to their word. They live by the bottom line and can be very cost-conscious. They can be slow to change, but once they see the practical value in making a course correction, then it becomes a fact. To give an exaggerated (and out of date) example, once an ISTJ sees in concrete terms that leaving the manual typewriter and switching over to the computer word processor in infinitely more efficient and saves vast amounts of time…then it becomes a concrete fact. And in their minds, once things are translated into facts, ISTJs can be quick to implement it and often become zealots of the new way of thinking.                  end of overview
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As for a generic breakdown description of a typical ISTJ’s four letter preferences, their introverted nature needs peace in order to work most comfortably. Whatever the job, they spend a lot of time thinking before acting, and they’re in their element when they find work which gives them plenty of time for contemplation. ISTJs don't mind working long hours on a project without a break, and they take pride and interest in their job, especially if they are kept in touch with the ideas behind their assignments. In just mentioned, they prefer a quiet working environment, and - despite their generally fraternal nature – ISTJs do enjoy working alone. When they are at the peak of their concentration, they are happiest if the phone never rings and no one ever intrudes or interrupts their train of thought. If their introversion is extreme, they may tend to regard other people as a necessary evil of most work situations. In fact, ISTJs are quite bothered by those extraverts who seem (in the ISTJ’s eyes) to be frequently making grandiose and flourishing statements. 

As an SJ (Sensing-Judger), ISTJs trust their senses. They are rooted in the real world, not fantasy, and—in the world of work—that translates to an amazing ability to remember data and details. You are good at precise work, and you seldom make errors of fact. Those with less attention to detail, schedules and precision strike you as unreliable. As part of all this, ISTJs also show patience with familiar tasks, familiar skills, familiar routine. They work steadily toward their goal, and - with much greater accuracy than the intuitive sorts – they have a good idea of how long it will take to reach the conclusion of the task at hand. When it comes to communication ISTJs have a characteristic attitude about how it should be: clear, understandable, direct, precise. But as introverts, they may find it easier to express themselves through action rather than in person. Again, if their introversion is extreme, they probably prefer to let others handle face-to-face communication whenever practical. 

While others may thrive on novelty, ISTJs are frankly uneasy with new problems until they settle on a sure way to solve them. They may lose some of their usual patience if work becomes too detailed and complicated. Change which they see as unnecessary not only makes them uneasy, but sometimes disagreeable, as well. Especially when ISTJs must deal with highly intuitive 
people in the workplace, they may find it difficult to trust their inspirations and adopt them as a basis for trying out changes. They quietly resist. 

ISTJs are, of course, thinkers and when they walk into the work place, everyone around them hears a computer switch on. In most areas of life, ISTJs assign matters to their thinking side, i.e., they are unemotional - often being unaware of and uninterested in people's feelings. This is especially true concerning the workplace where they tend to make decisions on an impersonal, logical basis, and you expect others to follow suit. Put it this way, ISTJs probably hurt people's feelings more times than they know. Moreover, ISTJs can reprimand people when necessary and even fire them, when they feel the situation really demands it. No one would deny that can be an asset: the ability to do what needs to be done, free from self-recrimination and guilt. 

Frankly speaking, in this capacity, ISTJs may end up crushing people from time to time, but they regard their ability to separate their personal views from their work personality as evidence of inner strength. After all, they don't demand personal treatment for themselves, they simply ask to be treated fairly. What's more, ISTJs understand that there may be adverse reactions to their impersonal stance, and they take some consolation in the fact they are more capable than others of getting along without harmony. Candidly, most of an ISTJ’s workmates consider them to be hard-hearted and insensitive; and as a result, ISTJs often find believable sympathy only among other "thinker-type" workers. This is something ISTJs may wish to spend some time examining this part of their personality.

Addressing the last of their four letters, the ‘J’ or Judging part, a typical ISTJ’s day-to-day ‘J-ness’ (Judging) tendency has a major impact on their behavior in the work place. First-off, they should be aware that their particular personality type tends to set up psychological blinders, and that they can function both to their advantage and disadvantage. On the one hand, ISTJs are good at filtering out extraneous information, so that you can focus on the critical issues to formulate plans, settle conflicts and wrap up deals with a minimum of delay. On the other hand, because their ‘J-ness’ wants to bring closure, they may restrict the flow of information too closely to what they consider to be "the bare essentials," and, by so doing, commit themselves 
too early to a solution. Worse yet, their tendency to be satisfied with themselves once they have decided on any course of action may make it impossible for them to recognize at an early stage when a mistake in judgment has occurred. Particularly interesting is that it is not unusual for judging people to find it difficult to interfere with their own plans: to shift gears, to interrupt one project for a more urgent one which emerges. From time to time, this tendency may rear its head, as they fail to notice new things that need to be done, after they’ve already set their sights on some other objective.

Among the many strengths of ISTJs is the ability to act quickly and very often, correctly. They have a propensity for beginning projects and staying with them through completion. This drive is aided and abetted by their dogged determination for covering all the details and staying specific. Indeed, it is the ISTJs who have given the workplace so many of the ‘scripts’ by which we operate. Here’s a few: “An idle mind is the devil’s playground.”  “Waste not, want not.” “Work as hard as you can, save as much as you can.” “Hard work never hurt anyone.” Anything worth doing is worth doing well.” “A penny saved is a penny earned.” Clearly, ISTJs work to live and live to work. 

Generally, for ISTJs, work comes first, then family and community responsibility. Just don’t try saying that in front of an ISTJ’s family because the ISTJ may feel compelled to be politically correct and argue to the contrary (. Be that as it may, when all of these priorities are in order, then it is okay for them to schedule some play. In short, ISTJs are compulsive types who ‘bring the office home’ at the end of the day. If it’s a family-owned business, it is expected that the entire family will be involved. Mind you, there is no choice in this matter, if everyone contributes, everyone will benefit. 

ISTJs are often very calm and cool, even somewhat inexpressive and/or non-demonstrative. In some situations, this can be a strength – especially in stressful ones, when typical ISTJs appear rock solid. This makes them more effective in many of life’s emergencies, from operating rooms to battlefields. Indeed, ISTJs predominate throughout the military, from enlisted personnel to general officers. While ISTJs themselves comprise only about 6% of the general population, they 
comprise about 30% of the U.S. armed forces. To be specific, as of 2002, the U.S. military (Army, Navy, Air Force and Marines) 55% were introverted, 72% Sensing, an astonishing 90% Thinking and 80% Judging…ISTJ all the way. 
While all Thinking females swim upstream in most societies, this is particularly true for female ISTJs. The responsible, driven nature of this type, while admirable, flies in the face of traditionally ‘feminine’ traits. Moreover, as traditionalists at heart, ISTJ females are inwardly conflicted about trying to balance the conventional feminine roles – mothering and nurturing – with their objective, organized TJ nature. A typical response to this female ISTJ dilemma is to work harder than ever…often to the neglect of some health issues. While ISTJ men are the least likely to have a weight problem, weight and bad eating habits can plague ISTJ women more than other personality types.   

If any one person invented the chain of command, it probably was an ISTJ. As well, throughout the business world, whether a mega-corporation or a ‘mom and pop’ store, ISTJs establish structure and work it most effectively, expecting others to do likewise. When they are lower on the organizational ladder, when given an order…being the Js (Judgers) they are…they may first complain, then obey by delivering the goods. Further up the ladder, they give orders  and expect obedience. And if they don’t get obedience, they have a tendency to take names and kick butt. ISTJs live by ‘shoulds’ and ‘oughts’ and they impose them freely. They get the job done. Unfortunately, they sometimes get carried away because ISTJs have the propensity to be the personification of compulsivity. They are naturally driven by deadlines and bottom lines without regard to employee motivation, satisfaction, or well-being. Striving for efficiency, they may instead produce a work force that is full of hostility, stress and absenteeism. In the process, other types can get weeded out, resulting in an even more ISTJ oriented organization. The result is compulsivity to the Nth degree. 
ISTJs in the workplace not only drive others to the brink, they can also inflict severe damage to themselves. This comes partly from their combined control and compulsiveness, which can lead to an attitude of “if you want it done right, do it yourself.” That automatically sets them up for 
long, lonely hours of…guess what…doing everything, or at least doing the same thing over until it’s right. In fact, more than any other type, ISTJs are capable of literally working themselves to death. 

ISTJs can also get tripped up by their high need for privacy and their low need to express themselves. As a result, others may have trouble ‘reading’ ISTJs in the workplace – sometimes creating serious communication gaps in an organization. Without saying a words, they may give off an aura of being impatient – and even disapproving, when it isn’t necessarily the case. As a result, there’s an unwitting ‘show-me’ or ‘prove it’ stance to the typical ISTJ’s demeanor. For example: “Show me how this will be cost-effective…prove to me you’re right.” In keeping with this, the ISTJ’s inexpressiveness often results in other employees – as a normal part of their working day - being frustrated, flustered or on the defensive. Unsurprisingly, ISTJs are also frequently make good bank loan officers and police officers. Their inexpressiveness also extends to giving praise…something they do with difficulty. After-all, in a typical ISTJ’s eyes, it is expected that work be done in a timely fashion, neatly and correctly. Therefore, why would one want to heap praise on someone who did a job according to the original expectations? Your paycheck is praise enough…and if you last 20 years, we’ll throw in a gold watch!

The no-frills style of ISTJs in the workplace can lead to a work environment that is plain, austere, and conservative. Other personality types may find that it’s not much fun to be working or spending time in such an atmosphere. Someone once quipped that ISTJ stood for “I seldom tell jokes.” Such amenities as a comfortable chair, office décor, and extracurricular activities can often be seen by an ISTJ as a waste of time and money. In the long haul, their quest for efficiency can sap employee morale and motivation. 

The good news is that given good direction, ISTJs can make outstanding employees, managers, and leaders. That “good direction” usually comes in the form of a strict set of rules and regulations. ISTJs approach life as much as a pilot approaches take-off: no matter the task, to be effective, it is imperative to have a kind of ‘pre-flight’ checklist giving specific, tangible instructions about what to do in a given situation. So if good managers say “Good Morning” and 
“How are you?” every day to employees (even though it may seem unnecessary for productivity’s sake to do so), once on the checklist, such greetings become something that is done over and over until they are an integral part of the ISTJ’s management style. 

While many organizational activities can be scripted and included on an ISTJ’s checklist, not everything can. Most critically, what cannot be scripted includes those things having to do with pondering the big picture, i.e. intuition (something ISTJs do not do very well) – and coping with interpersonal dynamics (Feeling). To an ISTJ, the big picture presents the unknown, and the unknown is often more bad than good. Hence, too much ‘strategic planning’ becomes a waste of time and things that managers do to avoid what needs to be done today. There won’t be any future – or even a plan to implement – if someone doesn’t pay today’s bills or stay on top of the current crises. As a result, ISTJs can get blindsided by the unexpected because the focus on today meant that there is no contingency plan when surprises arise. So, it is far more effective to be doing something constructive and useful today than to wonder about tomorrow. 

Subjective, Feeling-type decisions are another area in which ISTJs can be found wanting. The entire world of interpersonal dynamics is difficult for this type because it is not predictable and cannot be controlled. It is the epitome of the ‘soft’ sciences that are abhorrent  to the ISTJ because they cannot be researched and measured quantitatively. As a result, ISTJs would rather avoid, or even deny, the existence of seemingly ‘touchy-feely’ situations. That is, even though showing these feelings could include such innocuous encounters as saying “Thanks for your help”, discussing as a team some work project, or having a beer with the troops after quitting time. These things can actually frighten an ISTJ because they can include so many unknowns and a high risk of losing control. Even more frightening are genuine interpersonal situations such as an upset employee, or someone expressing frustrations with his or her job. A quivering lip or the possibility of a tear being shed can paralyze an ISTJ – who is so accustomed to dealing only with the known, and thus is afraid of losing control and being incapable of managing such situations. Furthermore, the typical ISTJ sees such behavior as inappropriate and unproductive – and to say the least…illogical. Inevitably, ISTJs will react by tightening the control with such 
remarks as “Stop that. Crying never solved anything.” – or simply denying the problem altogether, i.e….”Let’s just forget this and get back to work.”

Compounding all of this is the fact that it is, of course, inevitable in life that ISTJs will end up managing with at least a few Feeling types. These individuals (the Feelers) respond to a whole different array of motivations than ISTJs…fun, harmony, happiness, personal fulfillment, and among others, social responsibility. The more ISTJs can understand and accept these differences, the more they can realize that they needn’t control or deny such seemingly unacceptable behavior, the freer they will be to let others behave true to their own type, with greater the productivity the inevitable result. 

The same problems that confound ISTJs in the workplace can trip them up in the marketplace. Not understanding that fully half the buying public is driven by such intangible (F-type) things such as appeal, looks, image, and just plain feeling good, ISTJs can create products that possess engineering perfection, but lack marketability. Historically, great innovators have been plagued by this very dilemma. Henry Ford’s Model T, which worked great but failed to keep up with the fashions, is a classic example. From carpets to car parts, ISTJs can often overlook the personal appeal that the Feeling side of preferences brings to a situation. Fortunately, true to their type, ISTJs fully understand this potential blind spot have the capacity to equip themselves to overcome it – either through greater self-awareness, or by surrounding themselves with other types who can fill this missing dimension. To ISTJs, this can be just one more aspect of life for them to ‘put on the list’ to manage effectively (!

The unknown, the future and the unplanned are all stress inducers for ISTJs. With their high need for accountability, they can become very edgy, if not angry, if deadlines are being ignored in favor of last minute, seemingly hair-brained aspects of a project. Along these lines, even relatively simple things can trigger stress. For example, if a meeting is scheduled to end at 4 o’clock, and someone raises a new concern at 3:57, ISTJs will likely experience a rise in adrenaline, pulse, and anger. Anything that will help ISTJs enjoy the sensory awareness…touch, smell, taste, and so on…without seeming too irresponsible can provide spurts of refreshment 
and stress reduction. For them stopping and smelling the roses (or water the office plants), while extremely difficult for them to do, is absolutely necessary for their good health. 

Careers

Without question, a typical ISTJ’s powerful combination of traits forms a personality marked by logic, discipline, acute powers of observation, and loyalty. Their penchant for planning, analytical ability, and inclination toward conservative management, as well as the ease that marks their handling of great quantities of data, taken together, are the hallmarks of an excellent executive. Their comfort with judging—making well thought-out decisions, and then sticking with their choice – ISTJs an advantage over P (perceptive) types.

ISTJ’s excellence in completing tasks and organizing life gives them a natural edge as leaders at all levels of an organization. The various and accountability demands of all organizations, from meeting deadlines to staying within budgets to achieving production goals, are natural areas in which ISTJs excel. In addition to the basic management of equipment and personnel, they are well-suited for a variety of positions, including certified public accountants who require a focused and objective attention to details, who must meet strict deadlines, and usually work alone, surgeons, who must be singularly focused, work by the book, and not get overly involved in their patients, and police, who must stick to ‘just the facts’, stay objective, and work within the structures of the law. As well, Introverted sensing-types with thinking become excellent engineers, accountants and contract lawyers, and, in general, perform well in any highly logical profession. Consider a career as a bank examiner, auditor, accountant, tax examiner, securities analyst or other professional advisor-analyst.

ISTJs function well as an official of any sort, and they are capable of being an excellent organization person. Because they believe in the natural order of hierarchies, and understand the expectations placed on them, they see the organization as basically logical and just. Law enforcement careers are attractive to many with your personality. The most important thing to remember is to utilize the best parts—the strongest elements of their personalities—in selecting 
their work field. If ISTJs back themselves into a corner—into a job which makes continual demands on their intuition and feeling capacities – ISTJs just set yourself up for a lot of unnecessary stress in their lives. 

What you might notice first about a typical ISTJ in the workplace:

· are organized, dependable, persistent, and do what’s sensible.
· are quiet and less engaged with others so they seem impersonal or detached.  

· have a strong sense of duty and responsibility, they do not waste time, money, or other resources, and they follow procedures and rules that have a logical purpose – and expect others to do the same.   

· are attentive to details and bring a vast array of facts and data to bear on their work.
Work style

· are methodical, like to have as much information as possible about the task before proceeding, plan their work, and strive to stick to the plan – usually they are not comfortable figuring it out as they go along.   

· like clear responsibilities and rewards, tangible and measurable objectives, well-defined tasks, and specific instructions.   

· use established techniques to complete tasks, work within existing frameworks, and get the job done right and on time.
· prefer to work on one thing at a time and not to be pulled in too many directions, able to work alone and don’t like interruptions. 
Summary of (name of person) in the work place - continued
In Groups / On Teams

· teams, if well managed, are a good way to distribute tasks and complete projects, but the important work that is done is carried out by individuals when the team meetings are over. 
· are often relied on for accurate information, e.g. up-to-date figures, complete notes or minutes of the last meeting.   
· are task-oriented so their first concern is to get the work done and they may be lesst attentive to the group’s process and the ‘goings-on’ of the team – which may seem to take too much energy from the work.   

· like a clear structure – or chain of command, and want the team to have clear objectives, schedules and deadlines. 
· want the team to be moving toward its objectives and may be impatient with protracted deliberations and mulling over multiple options.    
During change

· bring realism and have a clear notion of what seems feasible.
· are stabilizers who are cautious and naturally conservative. 
· are most comfortable with and supportive of incremental change that preserves and builds on what has been shown to work.     
· because of these views, may be experienced as resistant to change.  
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Summary of (name of person) in the work place - continued
During conflict

· project calm – often do not appear bothered by conflicts which are upsetting others – although they may have internalized them – and propose sensible, matter-of-fact solutions.   

· try to remain rational, reasonable, and objective about everything including emotions, not necessarily comfortable with emotions and may regard it as inappropriate to bring them into the workplace deliberations and issues.   
· seek the support of someone with whom they are close to confide in.   
· under stress, may be particularly pessimistic, see onlt ‘worst case’ possibilities, and start to doubt themselves.  
Workplace contributions

· establishes order dutifully and steadily works within the system to manage and complete tasks on time and under budget.  
· brings the historical perspective, may be the team or organizational memory or historian.

· emphasize productivity and efficiency – getting the job done while making good use of resources.
· strong allegiance to individuals and organizations.
· precision, objectivity, and thoroughness.
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Summary of (name of person) in the work place - continued
Leadership qualities 

· brings tasks to completion efficiently and dutifully while maintaining respect and order throughout the group or organization.    

ISTJs may be experienced by other people as

· determined – establishing objectives and doing what it takes to reach them - and sometimes as so determined that they seem set in their ways, stubborn, and not open to considering other alternatives.    

· hard working and productive and sometimes too serious and proper.    
· noticing and pointing out things which are inconsistent with standard practices or seeming to be ‘unfair’.   

· hard to get to know, removed.  

Pathway to professional growth

· must learn that both organizational change and people issues are things that may violate tradition and not be calculated into the work breakdown structure and can have powerful and positive roles in organizational life.

end of sample narrative for ISTJ working styles












name of person - ISTJ











































































































Summary of name of person in the work place…








