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You in the workplace
ENFPs…people are the product.

Overview. One doesn’t typically consider the ENFP’s characteristics…effervescence, enthusiasm, and spontaneity…as those of top corporate managers, but the fact is, ENFPs do very well in executive roles. At their best, they bring a refreshing alternative style to top management and decision-making. 

A zest for life, combined with social gregariousness (that’s their extraversion speaking…literally) is linked with endless possibilities and alternatives (iNtuition) which ENFPs apply to a host of interpersonal encounters (Feeling) while always working their day-to-day events so as to maximize their options (Perceiving). Like their typological INFP first cousins, they can exhibit wide mood swings – almost within the same moment – and probably experience higher ‘highs’ and lower ‘lows’ in the process. Nevertheless, they tend to bring enthusiasm and energy to most activities. This energy can be highly contagious, especially to those they lead. As they do with most things, their tendency is to convert managerial tasks to some sort of a grand game plan, then play it to the max, relying on their persuasiveness and creativity to keep people motivated.   

The problem is that ENFPs can be so skilled at ‘flying by the seat of their pants’ and doing a host of different things easily – sometimes at the same time – that they can neglect to make advance preparations. As a result, on any given occasion, an ENFP can be found saying, “This is exciting, but I wish I had been a little better prepared.” – or “with a little more planning, it would have gone that much better.”

end of one page overview
We begin the long version of this discussion with a breakdown to each of the four letters of a ENFP’s personality - and how it relates to the world of work, ENFPs find that their extraversion arms them well to deal with both variety and action. All other things being equal, they’ll tend to work faster than their introverted co-workers. Depending on the job circumstances, that's a mixed blessing. In tasks that require quick decisions and quick action, ENFPs are supreme, but they must constantly be on guard not to act too quickly, particularly without thinking things through completely before they move. If the nature of the work itself is slow, or if it involves long-term projects, you may need to devise a few tricks to ward off boredom; otherwise, their efficiency may suffer.

As with most people, ENFPs are, of course, interested in the results of your job, in getting it finished, and in comparing how other people tackle the same chore. As well, while few people enjoy being a "small cog in the great wheel," i.e., passively performing some minor function that is swallowed up by a large complex operation, ENFP personality types are especially distressed with losing touch with the over-all impact of their work. Indeed, their outgoing personality prefers working with human companionship, so they may wish to think long and hard before accepting a job or work assignment which forces them to work in isolation. Communication comes more easily to ENFPs than to their introverted associates. They are comfortable with words, and communicate well. Accordingly, they may wish to consider ways to capitalize on this asset to further their career. Simply put, for an ENFPs to be in a situation where they were working without people around them would be an anathema. 

Being intuitive persons, ENFPs are always scanning the horizon for the possibilities in any situation, rather than keeping their eyes on the immediate road ahead. On the one hand, this characteristic arms them well to be a discoverer and/or a visionary. Their interests are almost always in new ideas, new theories, and thus ENFPs muster a great deal of patience and energy when it comes to tackling new problems in life. On the other hand, they should watch out when life forces them to work at a job that makes no demand on their intuition! Worse yet, is one which forces them to make use of their relatively undeveloped sensing side, i.e., making observations, keeping track of facts and figures! They would do much better to target 
themselves toward work that involves the big picture, on bold concepts – and not details and not precise facts. In fact, ENFPs would be wise to surround themselves with a couple of ‘those practical S-types’ - people who look at things with their sensory capacity. Since intuitive people usually prefer the company of other like-minded souls, they might find this difficult, but there is no doubt, however, that that they would find the ‘S’ counsel quite valuable. An intuitive person with a sensory-type sidekick would almost certainly achieve more than the intuitive alone, since facts and details will not be overlooked along the way.

As Intuitive workers, ENFPs are also in their glory when the work is challenging and novel. When they’re inspired, they fire up their furnaces and work with a level of energy and exuberance that staggers the imagination of their sensory-type co-workers. A new task at hand? A new technique or skill to master? No problem for them. They will find the time to tackle the most difficult problem and unravel the most complicated situation….as long as the situation involves people, not things. When things settle down, they stifle a yawn, while their frazzled co-workers sigh with relief. Then, one morning, as sure as anything, the ENFP will wake up, staring blankly at the ceiling, and they know they've been stricken, once again, by the insidious flip-side of the intuitive enthusiasm: boredom. They try to fight it, and they deny it to their friends and enemies alike, but the fact is: they know they don't want to go to work. Their energy is gone, their spirit is flat, and, once again, they realize they've fallen into one of their slack periods.

Regarding these high tide – low tide wild swings of intuition, the question is: can they use the Feeling component of their personality to temper these? The answer is, some ENFPs manage to do so by reminding themselves that others are counting them to do their part. If not, they may just have to accept the fact that their intuitive nature makes them cyclic: hot and cold, up and down. It's OK. It comes with the (intuitive) territory. If ENFPs understand this aspect of their personality, and acknowledge it with the same acceptance they feel for the high-energy, problem-solving ability that also comes with intuition, they may be able to pull out of their down-times with a bit more style and grace. And even if they can't modify their behavior - once they understand that it’s an integral part of their personality, then they maybe they can find a job whose nature is: short-project oriented; an employer who understands their cyclic nature; 
and enough stable, well-grounded co-workers to cover those other segments of their personality that haunt them in the work place. In other words, maybe the ENFP can find an employer that understands their tendency to hop from hunch to hunch, their habit of not paying enough attention to detailed work, or their inclination to worry too little about completing projects or checking their work to be free from errors of fact. And if and when they do find that job, or that employer, or those co-workers, they'll be valued for the glittering bundle of intuition they provide as an antidote to the humdrum of everyday work life. Otherwise, ENFPs may be regarded as a flighty nuisance: a judgment which shouldn't get them depressed, now that they know its origin. In any event, ENFPs need to understand that just because they’re enlightened enough to understand and appreciate the components of their own personality, that the rest of the world will share their enlightenment. There will be times when they will have to face rejection, even open hostility, in order to remain their own best friend.

Next, as in all other parts of their lives, ENFPs value sentiment over logic in the work place. The Feeling part of an INFP’s personality also means they make decisions subjectively, based on personal values. They are very sensitive to other people's feelings and needs. They praise others' accomplishments, lend a sympathetic ear to their problems, and they try to avoid being the bearer of bad news or criticism. In addition, the ENFP’s Feeling side can make it difficult to be a supervisor. One of the biggest blind spots an ENFP supervisor has is that they care too much about being well liked and respected to be objective and impersonal in appraising others' performance on the job. Reprimanding an employee they like is painful, and the prospect of firing someone, without respect for the personal consequences to the employee's family, would be extremely difficult for them. Even in situations which threaten their sentimental nature less directly, they may often have to battle their tendency to be tactful when the unvarnished truth is needed. As well, their need for acceptance may nudge them into acquiescence when their independent judgment is called for. In an effort to get along with others, ENFPs may let their decisions be swayed by the group spirit, or by personal considerations which might better be ignored in the interests of impartiality.

Bottom line, ENFPs are so keenly aware of others' feelings that the ordinary politics of most business situations causes them anguish and concern. Their working ability - attitude as well as efficiency - can be crippled by an obvious office feud. Remember, all NFs – not only ENFPs -  need harmony to work happily and well.

Addressing the last of their four letters, the ‘P’ or Perceiving part, a typical ENFP’s day-to-day life style is easy-going, flexible, and adaptive. The perceptive ‘P’ in them likes diversity in work and thus, has no trouble shifting gears from one assignment to another, one technique to the next, just so long as the work doesn't require a lot of decision-making. Remember, being a ‘P’ automatically means they are like the convenience store 7-11…open 24 hours a day. When a ‘P’ is also an ‘N’ - their Intuition forces are combined to tempt the ENFP to change courses in mid-stream, i.e. starting a new project before the current one is finished – all without being asked. Worse, ENFPs may revise a project when it isn’t necessary. Without some awareness of this potential problem, many of these self-started activities may wind up in a desk drawer, first postponed, then forgotten. Much of what ENFPs start may never reach completion. The good news in all this is an ENFP’s perceptive quality also ensures that they will always be curious, open, willing to hear all sides of an issue before deciding on a course of action. Of course, they may also tend to keep topics open excessively long, since coming to a decision is almost painful to them. They'll have to keep in mind that they have what it takes to become a master of the delicate art of postponement.

Finally, as a perceptive, they may have a built-in lack patience with the ‘J’s when the Js point an accusing finger at their indecisive nature and suggest that they’re basically gullible to everyone's inputs, long after an issue should have been closed and settled. When ENFPs hear those comments, they need to try and calm down; try to weed out the judgmental indignation and see if their occasional critics might be right. After all, ENFPs know that there are both positive and negative aspects correlated with every personality feature. Let that perceptive openness lead them to personal revision when it's in their own best interests!

Although there are more female ENFPs than males, when it comes to promotions, it is the males who tend to rise to higher positions. This is a reflection not so much on the females as it is on the male-dominated Sensing-Thinking-Judging (STJ) leaders who are doing the promoting. This can create some special problems. For example, because all ENFPs tend to be caring, empathic souls, their warmth cvan be mistaken as flirting or even worse, when it is generally not intended. With male ENFPs in higher positions, it sets up a dynamic in which their female underlings may become anything from flattered to outright resentful. What stands out as natural warmth or affirmation can, at a moment’s notice, turn quickly into a misunderstood innuendo, perhaps even charges of sexism or harassment. 
Ironically, in their attempt to circumvent such scenarios, and because they are so readily adaptable, male ENFPs sometimes a pseudo ISTJ persona to project an image of toughness and masculinity. In the process, they lose twice. Not only is their attempt to be somebody they’re not less than successful, they cover up or deny their natural skills. 

The female ENFP also has her problems in the workplace. If she gives in to her natural ENFP tendencies, she may quickly become labeled as ‘fluffy’ or an ‘airhead’ – which may be far from the truth...her spontaneous and gregarious behavior notwithstanding. While such workplace qualities may be acceptable in males, they may not be in females. Her attempts to compensate by behaving in a more abrasive, guarded way fare no better. 

The typical ENFP’s ability to empower others is one of their most impressive contributions to the workplace. Unlike the control-obsessed TJs, ENFPs more easily encourage freedom and independence. In their persuasiveness, they can easily accomplish the manager’s goal of ‘getting work done through others’ – and at the same time, make those ‘others’ feel vital and useful in the process. Certainly there are some areas of work where they have some need to feel in charge. The specific areas may be different for each person, but as a general rule, they are a reasonably non-toxic presence that gets thrilled about, and revels in, others’ accomplishments. In the process, there will be no hesitation from the ENFP in giving credit where credit is due. 
This can be inspirational, to say the least. Inspiration, rather than control, is key to the ENFP’s management style. 

Another great asset of the ENFP in the workplace is their ability to generate options. To them, it’s always more exciting to engage in several projects at a time and have more than one way to accomplish any one of them. Like other E Ps, this is an idea person who loves to upset the proverbial applecart and come up with new ways of coping with boring routines and slow-moving projects. Indeed, it’s often more exciting to generate alternatives than to complete the task at hand. Still another asset is the ENFP’s people skills. As a rule, ENFPs give strokes freely and are responsive to other people’s needs. They can generally find time to pause and help, affirm, listen, or do whatever else is needed to get someone unstuck and back into the swing of things. They tend to feel loyal to those who are responsive to their own enthusiastic way of relating, which in turn, engenders more loyalty throughout the system. 

For the ENFP, stress generally comes in the form of those areas of their lives, private and professional, that cannot be converted into play or fun. As a task or responsibility drags on and its mantle becomes increasingly routine, the typical ENFP can become more pensive, moody, and even rigid. The more rigidity is demanded of an ENFP, the more rigid, he or she may become – giving way to behaviors quite removed from his or her normal enthusiasm and effervescence. Filling out income tax forms, paying bills, working too much alone, or being compelled to meet specific deadlines are the kinds of tasks that set the ENFP up for stress and in doing so, make them quite stressful to be around. Interpersonal conflicts and other ‘people issues’ all can be distorted when the ENFP is stressed, and can lead to wide behavioral swings by the ENFP. Such behavior has the tendency to spread quickly among others.         
Those who must confront such behavior by the stressed out ENFP would do well to check out the sort of tasks or work that is problematic for them. It is important to help the ENFP see that it is okay to work in fits and starts rather than according to some schedule. It would be even better if the task could be done collaboratively. Talking through the tax form is better for the ENFP than doing it alone. Generally an ENFP’s stress is reduced by engaging others – even if 
that engagement is competitive. That is, it helps them attack stressful situations by creating a grand scheme growing out of whatever inspiration strikes them. Physical exercise, mental activities, and any of the meditative experiences are especially helpful to ENFPs – particularly when couched in the context of meaningful relationships. 

A happy work environment is very important to an ENFP – and without it she or he can waste a great deal of company time on the wrong issues. Because of ENFP’s natural ability to identify with others can mire them in unconstructive bitching sessions, they can alternatively can respond to a stressful workplace through avoidance…i.e., avoiding issues, certain tasks or people, perhaps even avoiding coming to work. In whatever fashion, it is an ENFP trait to become absorbed, perhaps even obsessed, with others’ personal problems.     

Although ENFPs are quite productive when allowed to work by themselves, those dependent on an ENFP can become quite frustrated by their poor ability to manage time, work flow, and quantity. This can create tremendous stress among those around an ENFP. Another constant plague is mixed signals: starting one thing and either getting redirected, misdirected, or losing interest altogether. Again, this can be quite frustrating to colleagues and subordinates. If the ENFP is the top dog in the organization, their constant generation of ideas or alternatives – few of which may represent more than thinking out loud – is yet another source of frustration, especially to Js. 
Because ENFPs hunger for the excitement of the new and different, they often use up a lot of energy responding to the brushfires of the moment…and in doing so…neglect on-going duties and responsibilities. This misplaced enthusiasm can lead to the wide mood swings already mentioned – and may result in any of the three maladies common to ENFPs and their first cousins, ENTPs: headaches, upper back and neck pain, and extreme fatigue. With each day, a series of more ‘starts’ and ‘finishes’ – the ENFP ultimately becomes unstable, undependable, fickle, and easily discouraged. In keeping with this, it is with the ENFP in mind, that the saying, ‘The road to hell is paved with good intentions.’ was coined. 

When an ENFP successfully settles in on one of the many career choices that may be at her or his disposal, the ENFP greatest reward will come from those careers that allow free and non-bureaucratic response in some sort of service to humanity. ENFPs especially excel in independent sales, public relations, pediatrics, general family medicine, and almost anything entrepreneurial.

Careers 

ENFP’s skills in handling people - coupled with their extraversion, perception and intuition - is a magic package of personality when applied in a number of skilled professions. In teaching, all writing fields and the creative arts, ENFP personality types almost always succeed. In counseling, they achieve their highest marks, partly because the work satisfies them so totally. They are in their element..they are in their zone.

Any work which allows their communication skills to be exercised will, of course, be a good choice for them - especially if their intuition is given free reign. Public relations, advertising, political writing, screen or play writing immediately come to mind. In addition, a typical ENFP’s empathetic tendencies will be well applied in character acting, and - whether their official career is that of an actor, there'll be more than a touch of the actor in all that an ENFP undertakes. That's why ENFPs are often award-winning sales people!

As stated earlier, ENFPs should be very careful if, by some circumstances, life corners them into some bureaucratic institution. Because they are interested in people, when it comes to policy-making, they are usually institution-fighters, and as such, they tend to ignore rules, procedures, chains of command and such-like. In situations such as these ENFPs aren't likely to survive very long or very happily. Along these lines, chances are ENFPs will blow right out of a job by getting into a fight about human factors or protection of the underdog! An ENFP’s meteoric career in a big organization may leave them behind in a vapor trail of humanitarian changes they brought about at the cost of their own employment, and it may leave them personally scarred and disillusioned.

At the risk of sounding a bit patronizing, life needs ENFPs. Institutions need people like them -   even if they won't tolerate their butterfly-like presence very long. So, it's all right to take a whack at a big organization and come away a bit bruised. The institution may be licking its wounds, too. In the long run, ENFPs are wise to opt for a career which offers them control over their work, or for one which puts them in the companionship of other creative, like-minded souls who also detest structure for its own sake and admire ideas for their intrinsic worth.

A summary of typical ENFPs in the work place… 

What you might notice first about an ENFP in the workplace:

· are lively and often full of excitement, stimulate activity, and get others excited.

· generate a lot of ideas and options, seem to be surrounded by possibilities; are expansive and imaginative.  

· are expressive, articulate, and communicate a lot.  

· are people-oriented, engaging and optimistic.

Work style

· are most drawn to work that has meaning and value for them and which fosters human growth. 

· do not usually like working alone; are cooperative and are natural networkers who do best when they have contact with/stimulation from others.  

· work from inspiration, not a plan, and like to develop new approaches and create new things; are flexible and prefer not to have routines and/or a lot of structure, or tight schedules; work in bursts of energy (high tide – low tide).

· like challenges and a variety of people and tasks, want to continue to learn and develop.
A summary of typical ENFPs in the work place - continued 

In Groups / On Teams

· are catalysts, initiators, and motivators who get things going and are energized by starting something new.

· attend to ‘people’ and group process aspects of the team, notice and encourage the gifts of others, want and give recognition, and work to develop and maintain harmonious, inclusive relationships. 

· are fun loving, bring and stimulate energy and gusto.

· are adaptable and dexterous – willing to jump in wherever needed – without being particularly concerned about ‘authorship’ or who gets credit. 
· teams are fun and energizing – especially when conflict, hierarchy and tight timelines can be avoided. 

During change

· are natural change agents who are energized and captivated by change, and often have a ‘let’s give it a try / go with the flow’ outlook – especially when change supports their overall vision.

· place a high priority on changes which makes things better for people, including themselves and their team members.

· can brainstorm numerous possibilities.  

· are motivated to change themselves in response to feedback from someone they trust, or by becoming aware of how their behavior affects or is perceived by others.

next page

A summary of typical ENFPs in the work place - continued 

During conflict

· value interpersonal harmony, emphasize areas of accord and unity, and de-emphasize points of contention. 

· are peacemakers and accommodators who may be asked to play – or put themselves in – the role of conciliator.

· want to consider and incorporate everyone’s viewpoint, and can help move the team toward consensus.

· under stress, may be direct or confrontational, compulsive about small tasks and details, or take a rigid stance.

Contributions

· visionary and idealistic, want the organization, team, and individuals to pursue the vision and make a difference for people.

· willing to try new things and take risks, impart a sense of adventure.

· have a strong people orientation – people are drawn to them and they can draw people out and fire them up.

· promote establishing and adhering to team or organizational values. 

· motivates and invigorates through inspiration, enthusiasm, and unyielding attention to personal relationships. 

next page
A summary of typical ENFPs in the work place - continued 

Leadership qualities 

· motivates, inspires and cajoles people to accomplish tasks and develop both personally and professionally.

ENFPs may be experienced by other people as

· visionary dreamers and sometimes as appearing to lack direction and focus, i.e. ‘airheads’. 

· have a lot going on and sometimes as being over-committed (‘having too many balls in the air’ – moving from one project or cause to another when a more intriguing possibility arises, leaving others to follow through or wonder what happened to the previous project or cause.  

· generating a lot of alternatives and sometimes as having difficulty deciding among all the alternatives they generate so they may seem to ‘waffle’ or appear ‘wishy-washy’.

· disarming, having ready and plausible explanations for most occurrences, i.e. appearing to be able to ex[plain their way out of anything.  

Pathway to professional growth

· must learn to follow projects and commitments  through to completion and be aware that wide mood swings can frustrate and confuse those with whom they work. 

end of sample narrative for work styles of typical ENFPs
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